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Øget resiliens & fremtidssikring af 
din virksomhed



Supply chain leaders have certainly faced turbulence before. But this moment 
presents new challenges.

Historically, the threat of recession has driven companies to decrease costs
through austerity measures and to free up working capital by depleting 
inventory. 

But today’s conditions bring more complexity to the supply chain officer role—
perhaps even redefining it—as supply chain leaders face the looming threat of 
economic slowdown while trying to find opportunities for competitive 
advantage.

Three areas are vital to success: visibility, rapid response, and structuring for 
resilience.

Boston Consulting Group, October 2022
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Intet tab skal os ramme, som ved rettidig omhu kunne afværges 
- Arnold Peter Møller, ca. midt 1940erne

Never let a good crisis go to waste 
- Winston Churchill, ca. midt 1940erne
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Modstandsdygtighed Vurdering 
69 målepunkter
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Økonomisk måling

Strategisk måling

Organisations- og adfærds-måling

RessourcemålingLærings- og vidensmåling

Kulturmåling

Relation- og markedsmåling
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Tak for jeres tid…
Følg med på LinkedIn: 

Modstandsdygtig.DK

Troels Behrenthz Andersen


